Minutes

Transportation Management Systems:

Concept of Operations and Requirements

Project Team Conference Call

April 22, 2004, 11:00 AM EDT

1. Project Status Overview

· Jon Obenberger provided a brief introduction.

· The focus of this call would be on review and discussion of the final annotated outline of the handbook.

· Jon indicated he was comfortable with the outline and did not expect further revisions.

· Brian Smith of University of Virginia provided an overview of the project status and schedule.  He indicated the mock-ups of the handbook would be submitted in two days.

· Project Schedule: The writing team would start writing draft chapters of the handbook.  Draft chapters would be submitted incrementally starting in May.  A draft handbook would be completed by the end of July.  Revised draft document would be submitted by the end of September.  Final draft document would be due at the end of October while the final document would be submitted at the end of November.

· Jon indicated it might be necessary to move up the schedule as FHWA and Jeff Lindley have already committed to have a final draft document ready by the end of September.

· Outreach material is expected a couple of months after the completion of the handbook.  Brian would verify the dates with Rebecca Barnes of SAIC.

· Jon indicated that he expected to have all products completed by the end of the calendar year.

2. Discussion of Comments on Final Outline

· Brian reviewed the outline.

· Manny Agah suggested adding definitions and glossary.  He also indicated he has a list of glossary available on a web site.  He would send the information to Brian. 

· Jon mentioned John Mason also has a list of glossary.  He recommended Brian to review the list and add items to the glossary as necessary.

· Brian would send updated list of definitions/glossary to Ming-Shiun Lee and Manny.

· Manny suggested adding diagrams to show related Concept of Operations tasks if possible.

· Mike Pilsbury inquired if the handbook would provide a list of items needs to be done when developing a concept of operations.  Brian replied Chapter 4 Section 4 would identify a list of standard elements of a concept of operations.

· Jon mentioned the handbook would likely be about 200 pages.

· Brian added the handbook would cover not only what a concept of operations is, but also how to develop and use it.

· Jon offered the following detailed comments:

· Chapter 1: a good overview, but it needs to add descriptions to the reader regarding certain elements of concept of operations, the process to develop a concept of operations, and how to use the process.

· Chapter 2: not sure about the organization between chapters 2 and 3.

· Chapter 3: it would be value to include a graphic to describe what the elements are and what input and output are associated with the elements and the process.  Also, only core elements were mentioned.  It would be necessary to include non-core elements as well.  It would be necessary to indicate there is a process.  A brief introduction of the process could also be added, and then a transition could be offered before moving into Chapter 4.

· Chapter 4: need more detailed steps for each of the elements.  Jon indicated he would like to see the chapter including each step of the process and elements that are associated with each step.  Graphics would be helpful in delivering the messages.  

· Brian was concerned that due to different systems, processes to develop concepts of operations for those systems might be different.  It might be difficult to have one process to cover all possible systems.

· Chapter 5: Jon emphasized additional depth were required in this chapter.

· Brian noted that he would be making a presentation on concept of operations at the ITS America Annual Meeting.

· Brian mentioned he was still collecting more information.  He was in particular looking for information related to how to use a concept of operations.

· Jon inquired the sequence of incremental delivery of draft chapters.  Brian would layout the schedule and send it to Ming.  The schedule would also help in scheduling future meetings.

· Brian indicated draft chapters 3 and 4 would be submitted in mid-May.

· Jon announced that Emiliano Lopez would replace Jon as the FHWA project manager for this project.

3. Adjourn

The meeting was then adjourned.
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