Minutes

Transportation Management Systems:

Concept of Operations and Requirements

Project Team Conference Call

January 20, 2004, 1:00 PM EST

1. Project Status Overview

· Brian Smith provided an overview of project status.

· An on-line survey was sent out a week ago.  Five responses have been received to date and one more will arrive soon.  Brian encouraged the project review team to respond to the survey as well as share the survey with others with experience in the subject.

· The focus of this call would be on review and discussion of the draft annotated outline.

· Additional comments on the outline should be submitted by January 27th.

2. Discussion of Comments on Draft Outline

· Brian reviewed and discussed the comments on the outline.

· Sompol Chatusripitak suggested the document should also address things not to do.

· Sompol also shared his concern regarding the substantial amount of information in the document may keep general interests away from reading and using it.  He suggested the writing team might consider splitting the report into two documents: one for concept of operations and another for requirements.

· The idea of potentially splitting the document to two was supported by the project review team.  

· Jon Obenberger indicated the document is not an all-encompassing design manual or to provide detailed technical information in a “how to” manner.  Jon and Brian would have an off-line discussion on the issue of splitting the document.

· Sompol suggested the writing team to obtain quotes from practitioners as to how they arrive with final plans, what approaches they use, and lessons learned.

· Brian indicated certain chapters in the outline might have too much detail.  The writing team would reassess the outline.  Appendices may be use to accommodate some of the details as well as additional information.

· Jon noted the outline did not include regional concept of operations.  He pointed out several references might be useful to this project.  Jon has forwarded some of the references to Brian, and other references are available on the project web page.

· The document should indicate why this document is needed, why it is important to develop a concept of operations and requirements, and what the process is for developing a concept of operations and requirements.  The document should focus on the process.  Appropriate input and output should be identified, and the process should show how input and output are used to develop a concept of operations and requirements.

· Brian requested the project review team to provide examples on requirements.  Examples received to date focus mainly on concept of operations.  The writing team needs more examples on requirements.

· Jon noted that it might be difficult to obtain examples.  The writing team should prepare to start from scratch if examples were not available.

· Jon suggested adding discussion related to concept of operations for different functional areas that are provided and supported by TMCs.  Scenarios and examples could be used to show how that relates to a range of roles and responsibilities of TMCs.

· Jon would provide additional comments on the outline.  He suggested having a conference call with Brian and URS technical experts (Joe Stapleton and Bayne Smith) to discuss his comments on the outline.

· Sompol reiterated the intimidation factor and cautioned not to make the document too long.

· Manny Agah inquired if an executive summary would be provided.  Brian indicated a primer would be produced to provide a high-level summary of the technical document.

· Brian encouraged the project review team to provide additional comments or contact him via e-mail, phone or fax for questions and suggestions.

3. Review of Future Project Activities and Deliverables

· Task A.3 – Final Annotated Outline: 2/20/04

· Task B.1 – Technical Document Mock-ups: Due: 2/20/04

· Task B.2 – Draft Technical Document

· Incremental submission of chapters to be completed by end of May

· Revised Draft to be completed by 7/20/04

· Task B.3 – Final Handbook

· Draft Final Handbook: Due: 8/27/04

· Revised Final Handbook: Due: 10/28/04

4. Next Steps

· The writing team will submit the revised annotated outline by February 20, 2004.

· Ming-Shiun Li will send out a notice to the project team when the next project conference call is scheduled.

5. Action Items

· Project review committee to provide comments on the outline by January 27th.

· Project review committee to provide examples and case studies on requirements.

· Ming to provide Brian with comments received on the annotated outline for the TMC Business Planning and Plans Handbook.

6. Adjourn

The meeting was then adjourned.
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