Minutes

Impacts of Dynamically Displaying Messages 

on Changeable Message Signs Project

Kick-off Meeting

Date: 

October 29, 2003

Time:

10:00 AM EST

1. Introductions (Granda)
· Project Background

Tom Granda chaired the meeting.  The agenda was reviewed.  Tom provided a brief background of the project and summarized the major project deliverables.  Project information is available on the TMC PFS web site at http://tmcpfs.ops.fhwa.dot.gov/.

· Roles and Responsibilities

Tom is the FHWA technical representative who serves as the project manager for the project.  Jeff Benson and Ming-Shiun Li of URS serve as Management Support Contractor to provide administrative and technical support to the TMC PFS.  Ming will serve the roll in distributing documents and communicating to members, and collecting, collating, and consolidating member inputs and feedback on deliverables.

Jeff Galas of Illinois DOT serves as the champion of the project.  The project review team members were listed on the handout – Project Roles.  Project review team will provide technical guidance, and review and approve project deliverables.

· Project Contractor

Connie Dudek of the Texas A&M University serves as the Task Order Leader.

2. Presentation of Project Approach (Dudek)
Connie presented the project background, key objectives, proposed approach, products, and milestones.  Refer to PowerPoint presentation.  He encouraged participants to provide feedback at any time throughout the project period.  This project consists of two parts: (1) conducting human factors studies on effects of dynamically displaying messages on CMS; and (2) completion of the final version of the CMS Operation & Messaging Handbook and 508A compliant document.

Three study approach alternatives for human factors studies were presented and discussed.  The second alternative using both driver simulator and laptop studies was the most favorable approach.

3. Discussion (All)
Listed below were topics and issues discussed:

· Participants discussed operating CMS 24/7 vs. having CMS left blank when it is not in use.

· FHWA will publish guidelines on displaying travel time information on CMS.  The draft guidelines would be available for review this fall.

· This project is intended to provide information to make recommendations to MUTCD and assist the MUTCD in establishing guidelines on dynamically displaying/flashing messages on CMS.

· Issues of driver loading have never been fully tackled.  This project may be able to address some of those issues.

· Project team expressed interest in conducting driver simulation in non-ideal conditions.  Such conditions include various weather/environmental conditions (rain, snow, fog, etc) as well as traffic and geometric conditions (level of congestion, number of lanes, etc.).  It is expected the work plan to be developed will provide detailed scenarios and conditions to be tested.

· Will this project consider permanent or portable CMS, or both?  Connie indicated he would like to focus only on larger signs which can accommodate 3 lines of messages.

· It was suggested that the project may want to focus on key issues that can be accommodated in current budget and time frame, and phase the remaining issues/areas to subsequent projects.

· Impacts of sun angles?  Connie explained the legibility issue was not included in the scope.

· Study Approach Alternative #1: Laptop studies would be conducted in five cities and are intended to investigate regional differences.

· Study Approach Alternative #2: Driver simulator and laptop studies would be conducted in College Station.  Laptop studies would also be conducted in another city.

· Study Approach Alternative #3: Driver simulator studies would be conducted in College Station.

· The work plan will also address testing scenarios related to units of information.

· Virtual reality devices may be a low cost add-on equipment for laptop studies.

· A project schedule with real dates will be developed and posted on the project web site.

4. Adjourn (Granda)
The meeting was then adjourned.
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