Minutes

TMC Business Planning and Plans Handbook

Project Team Conference Call

May 10, 2004, 11:00 AM EDT

1. Project Status Overview

· Pierre Pretorius provided an overview of project status.

· The focus of this call would be on review and discussion of the final annotated outline.

· The writing team would like to find suitable case studies for the project.  To date not many business plans exist.  Current efforts identified included plans developed or underway in Wisconsin, Georgia and California.

· Walter Kraft was concerned about the volume of the handbook.  He recommended having a single chapter to provide a high level overview of the handbook.

2. Discussion of Comments on Final Outline

· Pierre reviewed each chapter of the outline.

· Pierre also indicated he has received the information related to the effort in Colorado from Bayne Smith.

· Walter indicated that case studies could be complicated.  It would be value to add references to the sources.

· Walter also inquired if different types of TMCs would be grouped in categories.  Lisa Burgess indicated groups of TMCs would be covered in Chapter 4.

· Pierre suggested having Ming-Shiun Lee to send an e-mail to the project team members to ask for comments on page 16 of the outline.  Page 16 of the outline showed a list of TMC examples that was proposed for case studies.

· Bayne stated that most of his comments have been addressed in this final outline.

· The group indicated they were comfortable with the outline and recommended Pierre and the writing team to move forward with developing the handbook chapters.

3. Review of Future Project Activities and Deliverables

· Pierre highlighted the key future project activities and presented an updated project schedule.  He indicated the delay was due to an additional iteration of the outline.

· Task B.2 – Draft Technical Document

· Incremental submission of chapters to be completed by 8/3/04

· Revised Draft to be completed by 9/2/04

· Task B.3 – Final Handbook

· Draft Final Handbook: Due: 11/16/04

· Revised Final Handbook: Due: 1/12/05

· TOL to attend PFS annual meeting: 6/8/04

· National video conference presentation of final product

· Task C.1 – Project presentation and subject presentation

· Task C.2 – TMC Business Plan Fact Sheet

· Outline of primer: 9/17/04

· Draft primer: 11/6/04

· Final primer: 12/18/04

· Task D – Distribution plan and supporting material

4. Next Steps

· Comments submitted would be incorporated into the handbook.

· The writing team would begin developing the handbook.  Draft chapters would be submitted incrementally for review.

· Instead of having the project team members to review all chapters, Ming would send out an e-mail to invite volunteers on the project team to review specific chapters that they would be most interested in reviewing. 

5. Adjourn

The meeting was then adjourned.
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