October 24, 2002

Coordinated Freeway & Arterial Team

Conference Call Minutes

Actions are indicated by bold italics.

1. Introductions

2. Project Status Overview

· The next time an RFP is developed, FHWA and the Program Management team should make sure to articulate the expectations for an Annotated Outline. Urbanik recommended that in the future the outline be due 30 days after the Synthesis.

3. Discussion Regarding Comments on Deliverables/Documents

· Members were generally pleased with Synthesis.

· Discussed Annotated Outline – Part 4 and different ways to define levels. The team agreed to reserve setting the structure for Part 4 until the first three parts of the Annotated Outline are done in detail. Ideas for levels – 

· Different scenarios by facility

· Examples from different sites

· Different scenario by metro area

· Different levels of coordination

· Different areas of effect of coordination (local - regional)

· John Corbin suggested changing the title to Coordinated Traffic Operations Plans and Procedures so that it would convey that it is useful to agencies outside major metropolitan areas. The team will continue to rethink the title as the document evolves.
· A section in the Introduction articulating the vision of how readers should use the document should be provided in the Annotated Outline.
· Include self-assessment document as Appendix to Plans and Procedures report. Obenberger to send Tom Urbanik examples of previous self-assessments.

· Still include Checklist and Roadmap as tools in the Plans and Procedures document.

4. Discussion of Future Project Deliverables

· Fact Sheet to be sent out for review week of October 28

· Annotated Outline to be sent out for review in parts. Part 1 will be sent out around November 8, Part 2 around November 15, and Part 3 around November 22.
· Due date for the Technical Mockup were deferred until FHWA discusses this with Tom Urbanik. This item will be at the top of the next meeting agenda.
5. Next Steps

· Team members to think about whether the Synthesis of Practice should include an agency contact list.

· Team members to think about whether the Synthesis should be available to the public, and whether Appendix B should be summarized.

· Mark Newland pointed out that SAIC is still listed as Program Manager for this team on the website. URS to update Program Manager and contacts on website.
· Next conference call likely in first week of December. Felipe Luyanda to send out reminder when next meeting date is set.
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